NEW ORLEANS POLICE DEPARTMENT
2023 COMMUNITY POLICING AND ENGAGEMENT ANNUAL REPORT

NOPD agrees to prepare a publicly available report on a quarterly basis detailing its
community policing efforts in each District, including developing community partnerships
and participation in public meetings, and its problem-solving activities, including specific
problems addressed and steps taken by NOPD and the community toward their resolution.
This report also shall identify obstacles faced and recommendations for future improvement.
Annually, NOPD agrees to issue a publicly available report that summarizes these problem-
solving strategies and community policing activities for the entire year. [Consent Decree
€228]

The purpose of this report is to assess the effectiveness of NOPD’s community partnership
and problem-solving strategies in accordance with Consent Decree [ 228.
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Policy Statement!

The New Orleans Police Department (NOPD) shall promote and strengthen community
partnerships, work constructively with the community, ensure collaborative problem solving,
ensure ethical and bias-free policing, and work to increase community confidence in the
Department.

The New Orleans Police Department will effectively engage the community in collaborative
problem solving. NOPD will partner with residents and stakeholders to identify and solve
problems that contribute to crime, fear of crime, and quality of life problems in communities. The
Department is committed to proactively solving problems as well as reacting to their harmful
consequences.

The mission of the New Orleans Police Department is to provide professional police services to
the public to prevent crime, maintain order and protect life and property. NOPD is committed to
the philosophy and practice of community problem-oriented policing to inform organizational
decisions, shape policies, identify training needs, and prioritize crime fighting by engaging each
neighborhood and community organization in collaborative problem-solving partnerships.
Community problem-oriented policing, and community policing and engagement are critical
methods toward achieving NOPD’s mission.

The New Orleans Police Department will collaborate with community stakeholders and partners
on policing and engagement efforts. The Department encourages its members to develop problem
solving partnerships with community residents.

NOPD recognizes that it serves many diverse communities. Communities arise not only from
shared geography but also social ties, common perspectives, and shared circumstances (for
example, the LGBTQ+ or Limited English Proficiency (LEP) community). NOPD shall seek to
engage all communities in its community policing and engagement efforts.

NOPD’s recruitment efforts shall focus on hiring officers who can build relationships and work
collaboratively with all communities.

This Chapter operates in tandem with many programs and policies focused on properly serving
and collaborating with a variety of communities, including but not limited to Chapter 41.13 —
Bias-Free Policing, Chapter 41.13.1 — Interactions with LGBTQ Persons, and Chapter 55.4
— Limited-English Proficiency Services.

The Department sets forth its community policing vision in its Community Policing and
Engagement Manual?. The Department shall review the Manual annually and update the manual
as necessary.

"NOPD Chapter 10.0: Community Policing and Engagement, available at
https://nola.gov/getattachment/NOPD/Policies/Chapter-10-0-Community-Policing-and-Engagement-EFFECTIVE-
10-10-21.pdf/?lang=en-US

2NOPD Community Policing Manual revised July 2021 can be found at:
https://nola.gov/getattachment/NOPD/Policies/Community-Engagement-Manual-2021.pdf/?lang=en-US



https://nola.gov/getattachment/NOPD/Policies/Chapter-10-0-Community-Policing-and-Engagement-EFFECTIVE-10-10-21.pdf/?lang=en-US
https://nola.gov/getattachment/NOPD/Policies/Chapter-10-0-Community-Policing-and-Engagement-EFFECTIVE-10-10-21.pdf/?lang=en-US
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Definitions?

Community Engagement—Activities that foster positive interactions between citizens and
officers, employ community policing ideals, create opportunities for constructive exchanges, and
foster substantive collaboration with the community, while enhancing trust and legitimacy.

Community Liaison Officer (CLO)—A member of the NOPD who is responsible for facilitating
communication between the community and their assigned police district. A CLO’s primary
function is to focus on problem orientated policing and resolution in the communities they serve,
specifically to address community quality of life issues and build trusting relationships between
the NOPD, District, officers and the residents and stakeholders in each police district.

Community Policing—A philosophy and operational strategy that promotes organizational
practices that support the systematic use of partnerships and problem-solving techniques to work
with the community to address the immediate conditions that give rise to public-safety issues such
as crime, social disorder, and fear of crime.

Community Policing Forms (CPF)—The document used by the NOPD to record and track
Community Policing and Engagement activities, such as events, meetings, quality of life concerns,
problem-solving initiatives and actions, and updates to District Community Policing Plans. Forms
are completed by the officers engaged or responsible for the resolution of the issues.

Community Policing Plan—A district-specific blueprint of collaborative partnerships with the
community. The Community Policing Plan will address the unique needs of the communities
serviced in each District. Each district’s Captain is responsible for plan development.

Community Policing Signals—Community policing signals allow the Department to document
specific tasks for proactive and community policing. The signals are Area Check, Business Check,
Directed Patrol, Residence Check, Quality of Life, and Walking Beats. When dispatched on
community policing signals, officers will employ procedural justice techniques.

e Area Check—Officers will utilize the area check signal when patrolling an area within the
District that has been pre-determined as an important area either by the community or the
Department.

¢ Business Check—Officers will utilize the business check signal to engage occupants at a
business within the District.

e Directed Patrol—Officers will utilize the directed patrol signal to execute a focused
collaborative problem-solving, departmental problem-solving, or community policing and
engagement in the targeted area.

e Residence Check—Officers will utilize the residence check signal when the officers
physically exit the patrol car and engage occupants at a specific residence absent a call for-
service.

¢ Quality of Life—Officers will utilize the quality-of-life signal when responding to any
type of quality-of-life problem.

3NOPD Chapter 10.0: Community Policing and Engagement



e Walking Beat—Officers will utilize the walking beat signal while executing a defined and
assigned walking beat.

New Orleans Neighborhood Police Anti-Crime Council (NONPACC)—NONPACC is a
partnership amongst the community, district captains, and officers to create conversations, identify
problems, and devise solutions. Members of the public voice their concerns directly to the District
Captain during face-to-face meetings.

Police Community Advisory Board (PCAB)—A board consisting of five to seven citizen
volunteers from their respective police districts. PCAB members serve a two-year term and meet
quarterly to address community issues. The City’s Office of Neighborhood Engagement
coordinates the application and selection process for PCAB volunteers. The Superintendent has
final approval on the selection of members to serve on PCABs.

Problem—A situation that concerns, causes, or carries the potential to cause harm to citizens, not
just the police. A problem generally involves a situation of substantial community concern, or
repeated incidents occurring in a community with related characteristics (time, place, behavior,
victim(s), offender(s)) that concern the community.

Problem-Oriented Policing—A proactive problem-solving approach that uses the SARA model
to focus on proactive solutions, specific crime problems and achieving crime and fear reduction
results. The problems should be those that the community recognizes as important.

Procedural Justice—Procedural justice refers to the idea of fairness in the processes that resolve
disputes and allocate resources and specifically how the characteristics of police community
interactions shape the public’s trust of the police. Procedural justice speaks to four principles, often
referred to as the four pillars:

(a) Fairness in the processes

(b) Transparency in actions

(c) Opportunities for voice

(d) Impartiality in decision making

Scanning, Analysis, Response, Assessment (SARA) Model-—An approach wherein the
community and the department work together to scan for problems, analyze information, respond
through implemented strategies, and assess the effectiveness of implemented strategies.

Community Engagement Section Overview

The Community Engagement Section is comprised of several sub-sections to meet the needs of
the entire New Orleans Community. Those sections include but are not limited to, Community
Liaison Officer, School Resource Officers, Police Athletic League. Language Access Coordinator,
NONPACC/APACC, LGBTQ Liaisons, Police Community Advisory Board, Victim/Witness
Assistance Program.



The New Orleans Police Department is committed to ensuring the philosophy of Community
Engagement and Community Policing is embedded in every aspect of policing. Through the areas
of Community Engagement, the New Orleans Police Department meet directly with Community
members, to listen to and address their concerns, with the assistance of community partners and
other city agencies.

In 2023, the Community Engagement Team began drafting plans to implement the Officer
Friendly Program. In 2024, 7th District School Resource Officer Cleveland Johnson hosted the
first presentation of the Officer Friendly Program for students in kindergarten - 4th Grade. The
Officer Friendly program is one of the most requested programs by the Community. Most
residents recall their first interaction with Law Enforcement in elementary school, when Officer
Friendly and his pal, McGruff visited their school. The visits left a lasting positive impression on
students. Studies have shown that a positive interaction, with value-based resource information,
has contributed to positive decision making by youth.

Teaching youth basic crime prevention and self-protection techniques helps keep them from
being victims of crime. By interacting with youth at an early age, it allows Law Enforcement to
build a positive relationship with lasting effects.

The New Orleans Police Department Officer Friendly program has been featured in Channel 4
WWL, and in the Law Enforcement Community Engagement Network (LECEN) March 2024
newsletter.

The New Orleans Police Department is committed to continuing the Community Engagement and
Community Policing Philosophy to improve the quality of life for all residents.

During 2023, the Professional Standards and Accountability Section (PSAB) issued here
Department Training Bulletins (DTBs) to refresh employees on policies, procedures, trainings, and
basic concepts of the Department’s Community Engagement and Policing Philosophy and Bias
Free matters. The DTBs and timeframes were as follows, September covered Limited English
Proficiency, including the usage of language interpretation services and translations, and May and
November covered Community Engagement and Bias Free, including matters regarding Stops and
Searches of the individuals based on gender identity.

Department Community Engagement and Policing Activities

In 2023, the New Orleans Police Department hosted and attended many events during the year.
These events are separate from the various events hosted and/or attended by each police district
and/or specialty division/unit. Events hosted by the Department are publicized and advertised via
social media and news media outlets in order to reach the entire city and surrounding areas,
including flyers which are translated into Spanish and Vietnamese for the LEP Community.

A list of the 2023 fourth quarter Community Engagement Events and events that were not
highlighted in the previous reports:

Summer Basketball League: August 2023

In August 2023, the Community Engagement Unit hosted the final summer league game. The
department partnered with Thrive department’s first Summer Basketball League. In partnership



with the New Orleans Recreation Department, youth from across the New Orleans Area were
able to participate in sports and gaming activities, with teams from the New Orleans Police
Department, Orleans Parish Sheriff’s Office, New Orleans Fire Department and Opelousas
Police Department. 23 teams participated, with over 500 youth participating.

D.A.R.E.: Conference August 2023

In 2023, the New Orleans Police Department was able to send 2 officers to attend the DARE
conference and training. The Officers are certified to provide the curriculum to students in 5
and 6™ grades. Due to schools doing testing in the fall, the officers will begin providing the
training in the spring session.

Citizens Police Academy: August 2023

In 2023, the Community Engagement Unit hosted 2 cohorts for the Citizens Police Academy.
The Citizen’s Academy is a program designed to provide adults (any age) with an opportunity to
get an in-depth look into the New Orleans Police Department and the Criminal Justice system
through lectures and hands on learning.



LOMMUN

Night Out Against Crime: September 2023

In September 2023, there were 98 neighborhoods registered for Night Out Against Crime. The
City of New Orleans and the New Orleans Police Department hosted the event at the Milne
Recreation Center. The were several resource vendors and youth musical performances.

Committee for a Better New Orleans November 2023

The Community Engagement unit participated in the 55™ Cohort for, A Committee for a Better
New Orleans. The 60 class participants held discussions around Community Engagement and
Community Oriented Policing. The Sgt. Brewer discussed strategies

and strengthened relationships with stakeholders and residents.



Coffee with a Cop October 2023

Superintendent Anne Kirkpatrick had the opportunity to get to socialize and speak to the people
who served and attended the event. What a great way to start the day!

| |
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PrEpare Her Womens Gun Safety and Brunch

The Community Engagement team in partnership with New Orleans East Hospital to promote
Gun Safety! 32 gun locks were distributed at the PrEpare Her Women's Health and Lifestyle
Brunch. Sgt. Shannon Jones-Brewer was able to present during the brunch to give safety
awareness tips.
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Faith and Blue October 2023

The NOPD celebrated Faith and Blue with Father Ajani Gibson and the parishioners from St
Peter Claver Church. Faith & Blue is a powerful initiative that builds bridges to more inclusive
communities by connecting law enforcement, faith leaders, and the community.

Below is the organizational chart for the New Orleans Police Department and the illustration of
the Community Engagement Section hierarchy.

New Orleans Police Department
Office of the Superintendent

Office of the Superintendent

t of Police

General Operations

Crime Operations Strategist

News Media
Relations / Public
Affairs Office

Community
Engagement
Section Bureau

Management Services Bureau
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The below chart demonstrates the structure of the Community Engagement Section.

Section Manager

Police Community Advisory Board (PCAB)

PCABs allow community members an opportunity to meet and discuss problem areas that directly
affect each area of their district. During the fourth quarter, although some PCABS met, none of
the boards had documented recommendations submitted to the District Captains. These meetings
were canceled because of scheduling conflicts, meeting participants quantity, a challenge between
the members to agree on an available date for members, and holiday events. NOPD is
recommending that the boards submit a documented reason for canceling their required quarterly
meetings. The New Orleans Police Department remains committed to working and collaborating
with PCAB and the Mayor’s Office of Neighborhood Engagement to ensure this program is a
success and the community feels they have a voice in the improvement of their communities and
problem-solving.

The Community Engagement Review Procedures require the following to determine compliance
with the PCAB Meeting and Recommendation requirements:

PCAB Meetings & Recommendations Review: Checklist?

PCAB Meeting Attendance—Did the District Captain, or District Lieutenant, attend a scheduled
PCAB meeting? [Y/N/NA]

PCAB Recommendation Timeliness—Did the District Captain accept or reject the
recommendation within 20 business days? [Y/N/NA]

NOPD Response — Did the District Captain explain the reason for a rejection? [Y/N/NA]
Course of Action —Did the NOPD District Captain document the next course of action for any
recommendation that is adopted?

4 Aresponse of “N/A” will be given for applicable answers when a PCAB meeting did not occur or there
weren’t enough members in attendance to vote on recommendations for the districts as stated in the PCAB
Manual.
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2023 Q4

Meeting Recommendation on Course of
District Attendance time NOPD Response | Action
Ist N N/A N/A N/A
2nd N N/A N/A N/A
3rd Y N/A N/A N/A
4th N N/A N/A N/A
5th Y N/A N/A N/A
6th N N/A N/A N/A
7th N N/A N/A N/A
8th N N/A N/A N/A

District Specific Assessment and Community Policing

The below sub-sections give a detailed overview of each district’s Community Policing Signal
usage, Community Policing Forms assessment and scorecard, Community Policing Plan updates,
Geo-deployment data, NONPACC/APAC Meeting assessment, and the progress and/or initiation
of POP Projects. The district data has been separated to illustrate the holistic overview of all
Community Engagement tools and mechanisms working together to achieve district specific goals.
The data collected will vary in each district as they each have different focuses, goals, tasks, and
measurable achievements specific to their area and community on a continuous basis.

Community Policing Forms Assessment and Scorecard: Community Policing Forms
(CPFs) were implemented to highlight various community policing efforts in each district.
In addition to community policing signals, the department continues to support community
groups by capturing outreach and problem-solving partnerships through documentation on
Community Policing Forms. Documentation of community engagement activities and
district plan updates are housed in an electronic internal database called SharePoint. The
data collected from these form entries are also displayed for public view on the MAX
dashboard at nopdnews.com/transparency/dashboards/ The NOPD’s completion of the
CPFs is a major component of tracking and monitoring Community Engagement
throughout the Department. Assessing these forms for its completeness and accuracy
determines compliance of the documentation process set forth in the Community
Engagement Review Procedure and Manual.

During the fourth quarter of 2023 (October, November, and December), NOPD employees
throughout the Department completed 292 Community Policing Forms covering the
following appropriate topics:

a. Strengthening Relationship
b. Crime Prevention
c. Problem Solving (SARA)

12
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Crime Trends

Residence Business Security Evaluation
Event Coordination

Meeting

Community Policing Plan

R

Of those 292 forms created, 105 forms were selected for audit according to the Community
Engagement Review Procedures® as explained below:

CPF entries are fed into and housed on a secured internal network drive accessible to all
NOPD personnel (NOPD Web Applications). The PSAB Innovation Manager exports the
form entries from the database into a Microsoft Excel spreadsheet® and selects a sample
size from the entries based on activity type and forms completed for the targeted time frame
of the audit. The CPF entries are sorted by activity type and saved in five separate Microsoft
Excel spreadsheets according to the below criteria:

1. Spreadsheet #1 contains all “Strengthening Relationship”, “Event
Coordination”, “Meeting”, and “Other” entries;
ii.  Spreadsheet #2 contains all “Crime Prevention” and “Residence Business
Security Evaluation” entries;
iii.  Spreadsheet #3 contains “Problem Solving (SARA)” entries;
iv.  Spreadsheet #4 Crime Trends’; and
v.  Spreadsheet#5 Community Policing Plans.

The PSAB Innovation Manager, or designee, selects a sample size from each Spreadsheet
according to the eight police districts and other divisions completed by Department
personnel. A randomizer is used to select four (4) form entries from each district on each
spreadsheet, if a district or division has less than four (4) entries then all entries are selected.
This process is only used for Spreadsheet #1- #4. All form entries are audited for
Spreadsheet #5.

* NONPACC/APAC Meetings: The NONPACC/APAC (Algiers Police Anti-Crime
Council) meeting is held monthly in each of our eight districts and is meant to provide a
forum for residents to voice their concerns directly to the District Captain and other key
NOPD personnel. In particular, the District Captains present key activities and information
related to community events (past and upcoming), community meeting details (upcoming

5 The Community Engagement Review Procedure was developed in 2021, and approved by the U.S. Department of
Justice, to ensure NOPD’s community engagement activities and community policing philosophy are consistent with
the U.S. Constitution, other federal, state, and local laws as well as NOPD policy. This is an internal document housed
with the Community Engagement Section and PSAB.

& The data that is collected to conduct this audit and produce the audit results is kept internally and is not released to
the public.

7 The “Crime Trends” is no longer being assessed and collected.
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dates, times, and locations), crime prevention, district crime statistics, community policing
strategies, quality of life matters, Community Policing Plan updates, and solicit feedback
and additional information from the community. Districts NONPACC/APAC Meetings are
assessed based on a checklist of three components:

- NONPACC Meeting Held- Absent exigent circumstances, the NONPACC meeting
was held on its scheduled date. [Y/N/NA]

- Meeting Minutes — Meeting minutes contained a summary of community concerns
discussed. [Y/N/NA]

- Meeting Minutes — Meeting minutes contained a summary of a discussion on the
progress of the Community Policing Plans. [Y/N/NA]

With the modification of Covid-19 restrictions, Districts have been able to resume in-
person community meetings, while maintaining the virtual platform as an alternative
viewing option for the attendees.

NONPACC/APAC Meeting Dates

1st District - 6:00pm at 501 N. Rampart St.- 504-658-6010 (Every Third Tuesday)

2nd District - 6:30pm at 3401 Broadway. - 504-658-6020 (Every Second Tuesday)

3rd District - 6:00pm at 4600 Paris Ave. - 504-658-6030 (Every First Wednesday)

4th District - APAC — 6:00pm at 2405 Sanctuary Dr. - 504-658-6040 (Every Third Wednesday)
5th District — 6:00pm at 3900 N. Claiborne Ave. - 504-658-6050 (Every Second Wednesday)

6th District —6:00pm at 1930 Martin Luther King Blvd. 504-658-6060 (Every Second
Wednesday)

7th District — 6:00pm at 10101 Dwyer Rd. - 504-658-6070 (Every Third Wednesday)
8th District — 6:00pm at 334 Royal St. - 504-658-6080 (Every Third Tuesday)

* POP Projects: Problem Oriented Policing (POP) Projects are designed to address
concerns that have developed outside of the priorities and goals outlined in the District
Community Policing Plans. These matters of concern usually involve solving problems
that have become a nuisance in a particular location that have attracted criminal activity
and decreased the quality of life in a neighborhood. These projects include long term
solutions and the collaboration with other City agencies and/or private companies and
organizations to fulfill and complete project tasks.

Districts are currently working on continued POP Projects and initiating projects for the beginning
of 2024 as it relates to their Community Action Plans.

14



2023 4™ Quarter Scorecard Review

The assessment of the Community Policing Form (CPF) Scorecard is a review of the accurate and
complete documentation of community events, event coordination, meetings, business/resident
security checks, problem solving initiatives (using the SARA Model), crime prevention, and
strategies towards the completion of District Community Policing Plans. The Community
Engagement Section manager and PSAB Innovation Manager have noticed a variety of
fluctuations in forms submitted throughout the eight districts. During the monthly CLO meetings,
discussions are held to determine if there are any areas and/or external needs preventing the
completion of forms or any guidance that can be given to maintain a steady submission of forms
completed by district personnel. It is important districts complete the CPFs to ensure the
Department receives and maintains an accurate recordation of community work done by its
employees.

The summary scorecards for the fourth quarter assessment are below. An explanation of the
individual districts’ actions is documented in the individual district sections.

Community Policing Scorecard - Overall Summary Review Period: 4Q 2023

Compliance percentages for Consent Decree for community policing form reporting requirements.
~ )

Strengthening Crime Prevention &
Relationships, Event Residence, Business Problem Community
District Coordination, Meetings Security Evaluation Solving Policing Plans Overall

1st 100% - - 89% 94%
2nd 100% 100% 100% 100% 100%
3rd 100% 100% - 100% 100%
4th 100% 50% - 100% 83%
5th 100% 81% 100% 100% 95%
6th 94% - - 100% 97%
7th 100% - 100% - 100%
8th 100% 100% 100% 100% 100%

SOD - - - -

Other - - - _
Overall 99% 92% 100% 99% 98%

Scores below 95% are highlighted in red.
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Community Policing Scorecard - Strengthening Relationship, Event Coordination & MeetingsReview Period: 4Q 2023

Compliance percentages for Consent Decree for community policing form reporting requirements.
Al ~

Other - Narrative
Narrative Describes Describes
Narrative Describes| Communications/Coll Problems or Activity Entered on | Activity Approved on
District Interaction aborations Interactions Time Time Overall

Ist 100% 100% 100% 100% 100%
2nd 100% 100% 100% 100% 100%
3rd 100% 100% 100% 100% 100%
4th 100% 100% 100% 100% 100%
5th 100% 100% 100% 100% 100%
6th 100% 100% 100% 75% 94%
7th 100% 100% 100% 100% 100%
8th 100% 100% 100% 100% 100%

SOD R

Other -
Overall 100% 100% 100% 97% 99%

Scotes below 95% are highlighted in red.

Community Policing Scorecard - Crime Prevention and Residence Business Security Evaluation

Compliance percentages for Consent Decree for community policing form reporting requirements.
“ - =

Review Period: 4Q 2023

Narrative Describes the Residence- Narrative Describes the Residence- Activity Approved
District Business Security Evaluation Business Security Evaluation Activity Entered on Time on Time Overall
1Ist -
2nd 100% 100% 100% 100% 100%
3rd 100% 100% 100% 100% 100%
4th 0% 0% 100% 100% 50%
5th 100% 25% 100% 100% 81%
6th -
7th -
8th 100% 100% 100% 100% 100%
SOD -
Other -
Overall 93% 73% 100% 100% 92%

Scores below 95% are highlighted in red.

16



Community Policing Scorecard - Problem Solving Review Period: 4Q 2023

Compliance percentages for Consent Decree for community policing form reporting requirements.
hl hl B

Narrative Narrative Describes Narrative Describes Activity Entered |Activity Approved|
District | |Describes Problem| Problem-Solving Actions Impact of Actions Timely Timely Overall

1st -

2nd 100% 100% 100% 100% 100% 100%
3rd -
4th -

5th 100% 100% 100% 100% 100% 100%
6th -

7th 100% 100% 100% 100% 100% 100%

8th 100% 100% 100% 100% 100% 100%
SOD -
Other -

Overall 100% 100% 100% 100% 100% 100%

Scores below 95% are highlighted in red.

Community Policing Scorecard - Community Policing Plans Review Period: 4Q 2023

Compliance percentages for Consent Decree for community policing form reporting requirements.
~ -

Community Community Activity
Policing Plan Policing Plan Activity Entered on Approved on
District Narrative Updates Time Time Overall

Ist 67% 67% 100% 100% 89%
2nd 100% 100% 100% 100% 100%
3rd 100% 100% 100% 100% 100%
4th 100% 100% 100% 100% 100%
5th 100% 100% 100% 100% 100%
6th 100% 100% 100% 100% 100%

7th -
8th 100% 100% 100% 100% 100%
Overall 98% 98% 100% 100% 99%

Scores below 95% are highlighted in red.
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Procedural Justice Scorecard

Procedural Justice refers to the idea of fairness in the processes that resolve disputes and allocate
resources and specifically how the characteristics of police-community interactions shape the
public’s trust of the police. Procedural Justice speaks to four principles, often referred to as the
four pillars:

1. Fairness in the processes

2. Transparency in actions

3. Opportunities for voice

4. Impartiality in decision making.

To measure Procedural Justice, the NOPD scores officer interactions during traffic stops based on
protocols established in Chapter 41.13 Bias Free Policing. When conducting consensual contacts,
investigative detentions, traffic stops, arrests, and searches and seizures of property, officers must:

1. Be professional and polite,

2. Provide a self-introduction,

3. Explain the reason for the contact,

4. Ensure the length of detention is reasonable,

5. Answer any reasonable questions that the citizen may have, and

6. If the reasonable suspicion for the stop is dispelled or the stop was made in error,
explain why the error was made and apologize for any inconvenience.

The Procedural Justice Scorecard below highlights officer compliance in June 2023 — May 2024.
The summary and score for the Procedural Justice category can be found on NOPD - Consent
Decree - City of New Orleans (nola.gov) for incidents reported in June 1, 2023 — May 31, 2024. The
results of this audit will be published upon its completion.

SSA Scorecard - Procedural Justice Review Period: June 2024

Compliance percentages for Consent Decree requirements for stops, searches and arrests
~ <

Officers

Officers Officers Responded to Stop Took O fficers Were
Officers Explained Allowed Subject's O fficers No Longer Reasonably
# of Introduced Reason for Subject to Reasonable Communicated than Courteous and
District Incidents Themselves Stop Explain Questions Result Necessary Professional Overall

1 10 89% 100% 100% 100% 100% 100% 100% 98%
2 10 100% 100% 100% 100% 100% 100% 100% 100%
3 8 100% 100% 100% 100% 100% 100% 100% 100%
4 7 100% 100% 100% 100% 100% 100% 100% 100%
5 10 100% 100% 100% 100% 100% 100% 100% 100%
6 8 75% 100% 100% 100% 100% 100% 100% 96%0.
7 10 100% 100% 100% 100% 100% 100% 100% 100%
8 16 79% 100% 100% 100% 100% 100% 93% 96%0
SOD 17 100% 100% 100% 100% 100% 100% 94% 99%
ISB 3 100% 100% 100% 100% 100% 100% 100% 100%
Overall 99 94% 100% 100% 100% 100% 100% 98% 99%

Compliance randomly samples CAD items that were initially 18s or 107s, had dispositions of NA'T or RTTF, and are self-initiated for each
District/Unit.

For an explanation of the procedure and scoring system for this review, see the "Scorecards Explained"” section of this packet.

For a list of relevant policies, see the accompanying "List of Policies Relevant to Procedural Justice."

For the audit results for each stop see the accompanying RawData spreadsheets.

Scores below 95% are highlighted in red.
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1* District

The First District’s priorities include the following: 1. Reduce overall crime in the First District
by utilizing a deployment strategy (GeoDeploy) that assigns the same officers in the same areas,
which assists officers in recognizing crime trends and building relationships with community
members. 2. Reduce nuisance and criminal activity under the North Claiborne Avenue underpass
on weekends as this location accounts for 35% of shootings in the First District. 3. Reduce the
overall number of car thefts and car jackings in the district. 4. Increase Juvenile Engagement

The 1st District is neighbors to the historical 8th District encompassing the French Quarter and
Central Business District; with that being the case this district includes residential homes and
occupants, tourist attractions, businesses, and schools.

The 1** District holds its monthly NONPACC Meetings on the third Tuesday of each month at
various locations in the district, including the district station, schools, business venues, and
community spaces while continuing to utilize WebEx, a virtual platform, for attendees to view at
their convenience. The below chart illustrates the requirements of the NONPACC Meeting
Assessment for the fourth quarter. The October meeting was cancelled due to National Night Out
Against Crime and the November meeting was cancelled due to the Thanksgiving Holiday. The
December meeting agenda and presentation contains stats and updates from October and
November months.

Meeting Meeting Summary of Plan
Month 2023 | Held Minutes Updates
October N N/A N/A
November N N/A N/A
December Y Y Y

The 1% District received an overall score of 94% in the assessment of Community Policing Forms
audited for the fourth quarter, with the lack of submitting forms for Crime Prevention and
Residence Business Security Evaluation and Problem Solving. The 1% District submitted a total of
19 form entries and 7 of those forms were audited. District personnel did not enter any forms in
the area of Crime Prevention and Residence Business Security Evaluation nor Problem Solving.
Four (4) form entries were audited for Strengthening Relationships, and three (3) forms was
entered for Community Policing Plan Updates.

More detailed information about the 1% District can be found on their social media platform via
this web-address https://www.facebook.com/NOPDFirst/

2" District
The Second District’s priorities include the following: 1. Reduce Crime, 2. Youth Community

Engagement, 3. Community Outreach and Transparency.

The 2nd District holds its monthly NONPACC Meetings on the second Tuesday of each month at
the district station, while continuing to utilize WebEXx, a virtual platform, for attendees to view at
their convenience.
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Meeting Meeting Summary of
Month 2023 | Held Minutes Plan Updates
October Y Y Y
November |Y Y Y
December Y Y Y

The 2nd District received an overall score of 100% in the assessment of Community Policing
Forms audited for the fourth quarter. The 2nd District submitted a total of 35 form entries and 17
of those forms were audited. District personnel entered forms for audit in the following areas, one
(1) Problem Solving for review, four (4) Strengthening Relationships, two (2) Crime Prevention
four (4) forms were audited, and Community Plan Updates, which called for nine (7) forms to be
audited.

More detailed information about the 2" District can be found on their social media platform via
this web-address https://www.facebook.com/NOPDSecond

3rd District

The Third District’s priorities include the following: 1. To patrols in areas with increasing
abandoned vehicles and illegal dumping. 2. Engagement with youth through school activities and
events. 3. Community outreach and transparency. 4. Increase Real Time Crime Cameras (RTCC)
in areas of concern.

The 3™ District holds its monthly NONPACC Meetings on the first Wednesday of each month in
person and via WebEx, a virtual platform, for attendees to view at their convenience. With the new
Captain, the district has transition to host hybrid meeting status, holding meetings in-person and
virtually. The below chart illustrates the requirements of the NONPACC Meeting Assessment for
the fourth quarter.

Month Meeting | Meeting | Summary of

2023 Held Minutes | Plan Updates
October Y Y N
November | Y Y N
December | Y Y N

The 3" District received an overall score of 100% in the assessment of Community Policing Forms
audited for the fourth quarter. The 3™ District submitted a total of 88 form entries and 17 of those
forms were audited. Four (4) forms were audited for Strengthening Relationships, Crime
Prevention, and no forms were submitted for Problem Solving. While six (9) forms were audited
in Community Plan Updates. The 3" District personnel submitted the most forms in the fourth
quarter.
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More detailed information about the 3" District can be found on their social media platform via
this web-address https:/www.facebook.com/NOPDThird

4th District

The Fourth District’s priorities include the following: 1. Enhance traffic enforcement & patrolling
strategies to increase visibility within neighborhoods. 2. Enhance youth mentorship & engagement
activities. 3. Partner with City agencies and community groups to abolish Abandoned vehicles &
Crime Prevention. 4. Community Contact Engagement.

Algiers Police Advisory Committee (APAC): The 4™ District holds its monthly APAC Meetings
on the third Wednesday of each month at the district station while continuing to utilize Zoom, a
virtual platform, for attendees to view at their convenience. The 4" District continues to utilize
virtual platforms, Zoom and/or Facebook Live, for the convenience of the public meetings going
forward. Individuals can attend meetings in person; however the district gets more participation
from their attendees via the web. The below chart illustrates the requirements of the APAC
Meeting Assessment for the fourth quarter.

Month Meeting Meeting Summary of Plan
2023 Held Minutes Updates

October Y Y Y

November | Y Y Y

December | Y Y Y

The 4™ District received an overall score of 83% in the assessment of Community Policing Forms
audited for the fourth quarter. The 4™ District submitted a total of 54 form entries and 21 of those
forms were audited and reviewed. Four (4) form entries were audited in the areas of Strengthening
Relationships, one (1) in Crime Prevention, and none in the area of Problem Solving. While 16
forms were reviewed for Community Policing Plan Updates.

More detailed information about the 4™ District can be found on their social media platform via
this web-address https://www.facebook.com/NOPDFourth/

5th District

The 5th District Community Policing Plan priorities include the following: 1. Traffic Enforcement
in School Zones, 2. Address Public Health and Environmental Concerns, 3. Establish Safe Places
for Youth, 4. Continue District Sector Walks.

The 5th District holds its monthly NONPACC Meetings on the second Wednesday of each month
at the district station while continuing to utilize WebEx, a virtual platform, for attendees to view
at their convenience. The below chart illustrates the requirements of the NONPACC Meeting
Assessment for the fourth quarter.
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Month Meeting | Meeting | Summary of

2023 Held Minutes | Plan Updates
October Y Y Y
November | Y Y Y
December | Y Y Y

The 5th District received an overall score of 95% in the assessment of Community Policing Forms
audited for the fourth quarter. The 5th District submitted a total of 46 form entries and 14 of those
forms were audited and reviewed. Four (4) forms were audited in the areas of Strengthening
Relationships and Crime Prevention, two (2) in Problem Solving, and four (4) forms were audited
for Community Plan Updates.

More detailed information about the 5™ District can be found on their social media platform via
this web-address https://www.facebook.com/NOPDFifth

6th District

The Sixth District’s priorities include the following: Collaborative partnership with community to
prevent person and property crimes, youth engagement through outreach, youth dialogue and
school activities, managing issues associated with homelessness with quality of life.

The 6th District holds its monthly NONPACC Meetings on the second Wednesday of each month
at the district station while continuing to utilize Zoom, a virtual platform, for attendees to view at
their convenience. The below chart illustrates the requirements of the NONPACC Meeting
Assessment for the fourth quarter.

Month Meeting Meeting | Summary of

2023 Held Minutes | Plan Updates
October Y Y Y

November | Y Y Y

December | Y N/A® N/A

The 6th District received an overall score of 97% in the assessment of Community Policing Forms
audited for the fourth quarter. The 6 District submitted a total of 13 form entries and 11 of those
forms were audited. Four (4) forms were audited in the areas of Strengthening Relationships and
seven (7) Community Plan Updates, while no forms were submitted in the areas of Crime
Prevention and there were no completed projects to review and/or assess for Problem Solving. The
form entry production continues to increase from the district personnel.

8 According to the sign-in sheet, no community members or guest were in attendance at the December
NONPACC Meeting.
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More detailed information about the 6" District can be found on their social media platform via
this web-address https:// www.facebook.com/NOPDSixth/

7th District

The 7th District’s Community Policing Plan priorities include the following: 1. Focus on Youth
Engagement, 2. Enhancing the Quality of Life, and 3. Increase Patrol Visibility.

The 7™ District holds its monthly NONPACC Meetings on the third Wednesday of each month at
various locations in the district, including the district station, schools, and community spaces while
continuing to utilize Facebook Live, a virtual platform, for attendees to view at their convenience.
The meetings are posted on the Facebook page for viewer consumption at a later date. The below
chart illustrates the requirements of the NONPACC Meeting Assessment for the fourth quarter.
The November 2023 Meeting was cancelled.

Month Meeting Meeting | Summary of

2023 Held Minutes | Plan Updates
October Y Y Y

November | N N/A N/A
December | Y Y Y

The 7™ District received an overall score of 100% in the assessment of Community Policing Forms
audited for the fourth quarter. The 7" District submitted a total of 11 form entries and 5 of those
forms were audited. District personnel completed 4 (four) forms in the area of Strengthening
Relationships, while one (1) form was reviewed for Problem Solving completion. The 7™ District
Personnel did not submit any forms in the area of Crime Prevention or Community Policing Plan
Updates.

More detailed information about the 7™ District can be found on their social media platform via
this web-address https://www.facebook.com/NOPDSeventh/

8th District

The 8th District Community Policing Plan Priorities include: 1. The Eighth District will partner
with the community groups within the district to document existing cameras on residences and
businesses, 2. The Eighth District will continue to work with the Homeless Assistance Unit and
the City’s Health Department to mitigate homelessness, 3. The Eighth District will partner with
local agencies to mitigate graffiti on public property and historical buildings, and 4. Create new
partnerships to establish a well-rounded relationship with organizations to improve the quality of
life within the 8" District and maintain trusting relationships.

The 8™ District holds its monthly NONPACC Meetings on the third Tuesday of each month at the
district station and continue to utilize Facebook Live, a virtual platform, for attendees to view at
their convenience. The below chart illustrates the requirements of the NONPACC Meeting
Assessment for the fourth quarter. The October meeting was cancelled due to the National Night
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Out Against Crime event and the November meeting was cancelled due to Thanksgiving Outreach
event.

Meeting Meeting Summary
Month 2023 Held Minutes of Plan Updates
October N N/A N/A
November N N/A N/A
December Y Y Y

The 8™ District received an overall score of 100% in the assessment of Community Policing Forms
audited for the fourth quarter. The 8th District submitted a total of 19 form entries and 16 of those
forms were audited. District personnel entered four (4) forms in the all areas for assessment.

More detailed information about the 8" District can be found on their social media platform via
this web-address https://www.tfacebook.com/NOPDEighth

2023 Geographic Deployment

Geographic Deployment (geo-deployment) is a fundamental component of the Department’s
community policing strategy and helps facilitate more contact between the police and the
community stakeholders within a particular area. Officers are assigned to the same Car Sector
(patrol in their vehicle) or a walking beat to get familiar with the citizens and business while
building relationships in their assigned area. Districts 1-7 have each been divided into 4 (four) Car
Sectors: Sectors 1, 2, 3 and 4. The 8th District, which encompasses a smaller geographical
footprint, has been divided into 3 (three) Car Sectors and walking beats (Bourbon Promenade):
Sectors 1, 2 and 3.

In the event an officer(s) must leave their assigned sectors and handle an incident outside of that
sector, their supervisor is required to complete a “Deviation Form” to account for their absence in
the sector. In 2022, the Deviation Form was transferred from a manual paper form for completion
to an electronic form that is stored on the Department’s internal database for efficient record
keeping and submission.

The chart below illustrates the number of Deviation Forms submitted by each district during the
fourth quarter and reflects the reason for deviation that is documented on each form that is captured
by the electronic management dashboard. Districts that are not listed did not submit any Deviation
Forms during this quarter.
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Deviation Reasons by District
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The chart below illustrates which sectors were affected by the officer deviations.

Sectors with Insufficient Coverage by District
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The charts below demonstrate the amount of time officers worked within and out of their sectors

for the year of 2023 and the fourth quarter of 2023.

2023 Fourth Quarter (October, November, December) Geo-deplovment Summary

Time

Out of [Time % of

Sector |WorkingTime In

District |(Hrs) |(Hrs) [Sector

1 3859 8671 55%
2 3371 8740 61%
3 3742 8364 55%
4 3270 8463 61%
5 5448 11259 52%
6 4266 9890 57%
7 3823 8607 56%
8 3221 9249 65%
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2023 Geo-deplovment Total Summary

Time
Out of |Time % of
Sector |Working|/Time In
District [(Hrs) |(Hrs) Sector
1l 13731 34169 60%
2| 13450; 37922 65%
3| 14368 35943 60%
4 12368 40549 69%
5| 17543 39486 56%
6| 16102 38993 59%
7/ 15245 35595 57%
8 12976/ 35674 64%
Total 115784 298332 61%

The charts show that district personnel are managing their manpower and staffing to accommodate
sector coverage in each district. The electronic deviation forms allow for district platoon
supervisors to select more than one reason for area coverage and give them a vision of how the
district area will be covered and managed for answering calls for service. This tool is beneficial
for the Department as the days and weeks go on to determine the management of staffing, calls,
and incidents covered as well as handling the backlog of calls at the end of each shift while keeping
in mind the community relationship of continuously assigning the same officers to the same
sectors.

Community Policing Signal Usage

NOPD uses Community Policing signals to capture proactive self-initiated problem-solving
activities, as well as quality of life activities, in an efficient, geo-coded, time-stamped manner. The
purpose of the community policing signals is to differentiate the officer’s work tasks, and quantify
the areas of concern through GPS technology, to ensure that some of the time spent on proactive
patrols is spent scanning for problems, analyzing potential problems, and responding to problems
in the community. The Orleans Parish Communications District transferred its codes and signals
to a “Plain Text” coding system, the signal codes are listed below with the earlier version of the
signal indications. NOPD can track its community policing activities and analyze the impacts of
those efforts. The community policing signals include:

Area Check (4reaCk = 22A) — Officers will utilize the area check signal when patrolling
an area within the District that has been pre-determined as an important area either by the
community or the Department. An important area is a location where there is an issue that
requires increased patrol. An important area can be determined by an increase in calls for
service for a type of police matter, or crime trend, or increase citizen complaint regarding
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crime or disorder in an area. This signal is used when patrolling a general area without a
specific problem-solving strategy attached. Officers are scanning the area when utilizing
this signal.

Business Check (BusCk =22B) — Officers will utilize the business check signal to engage
occupants at a business within the District.

Directed Patrol (DirectP = 22D) — Officers will utilize the directed patrol signal to
execute focused collaborative problem-solving, departmental problem-solving, or
community policing and engagement in the targeted area. For example, a 22D would be
used to conduct any police activity linked to a problem-oriented policing project
documented in the District’s Community Policing Plans, among other reasons.

Residence Check (ResdCk =22R) — Officers will utilize the residence check signal when
the officers physically exit the patrol car and engage occupants at a specific residence
absent a call-for-service.

Quality of Life (QOLife = 21Q) — Officers will utilize the quality-of-life signal when
responding to any type of quality-of-life problem. Quality of life concerns include, but are
not limited to, citizen concerns regarding abandoned vehicles, blighted property, illegal tire
dumping, and noise complaints. Quality of Life (QOL) matters include all issues where
citizens request assistance from NOPD, excluding criminal complaints or threats to public
safety.

Walking Beat (WalkBt = 22W) — Officers will utilize the walking beat signal while
executing a defined and assigned walking beat.

NOPD uses community policing signals to document both its response to district Community
Policing Plans and its broader community policing activities. By conducting activities based on
the Community Policing Signals, officers are building relationships and partnerships with citizens,
business owners, and stakeholders in their perspective districts. In 2023, NOPD initiated 18,724
community policing signals. In the fourth quarter of 2023, NOPD initiated 4,699 community
policing signals. See the detailed chart below of the Community Policing Signals used.

NOPD provides extra patrols in Lakeview and Mid-City areas of the city. These are called the
Lakeview and Mid-City Security Districts. These areas are located in the 1° and 3™ Police Districts
and have been separated to account for their individual actions. These two locations and
specialized units are tasked with providing extra patrols while using Community Policing Signals.
The below chart includes the amount of Community Policing Signals used during these specialized
patrols.
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District 1st Quarter | 2nd 3rd 4th Quarter | Total
2023 Quarter Quarter 2023
2023 2023
First District 119 220 56 66 461
Quality of Life 3 4 10 4
(21Q)
Area Check (22A) | 81 158 38 52
Business 21 36 6 7
Check (22B)
Directed 14 22 2 3
Patrol (22D)
Residence 0 0 0 0
Check (22R)
Walking 0 0 0 0
Beat (22W)
Second District 374 383 358 237 1352
Quality of Life 0 0 3 2
(21Q)
Area Check (22A) | 333 327 294 139
Business 14 21 51 82
Check (22B)
Directed 5 19 7 14
Patrol (22D)
Residence 0 4 2 0
Check (22R)
Walking 22 12 1 0
Beat (22W)
Third District 56 142 243 462 903
Quality of Life 8 40 70 76
(21Q)
Area Check (22A) | 26 59 135 330
Business 5 14 9 35
Check (22B)
Directed 3 19 15 6
Patrol (22D)
Residence 0 1 2 3
Check (22R)
Walking 14 9 12 12
Beat (22W)
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Fourth District 1481 1030 1310 967 4788
Quality of Life 16 16 18 9

21Q)

Area Check (22A) | 1262 804 1011 714

Business 172 187 247 216

Check (22B)

Directed 14 13 13 19

Patrol (22D)

Residence 1 1 1 3

Check (22R)

Walking 16 9 20 6

Beat (22W)

Fifth District 239 145 346 633 1363
Quality of Life 2 37 37 36

21Q)

Area Check (22A) | 96 57 184 347

Business 90 35 69 161

Check (22B)

Directed 49 16 55 87

Patrol (22D)

Residence 0 0 1 1

Check (22R)

Walking 2 0 0 1

Beat (22W)

Sixth District 589 295 473 277 1634
Quality of Life 0 3 5 8

(21Q)

Area Check (22A) | 61 32 87 99

Business 40 28 125 75

Check (22B)

Directed 488 230 256 95

Patrol (22D)

Residence 0 1 0 0

Check (22R)

Walking 0 1 0 0

Beat (22W)

Seventh District 53 97 245 96 491

29



Quality of Life 17 31 38 1
(21Q)

Area Check (22A) | 22 27 170 65
Business 13 14 31 29
Check (22B)

Directed 1 25 6 1
Patrol (22D)

Residence 0 0 0 0
Check (22R)

Walking 0 0 0 0
Beat (22W)

Eighth District 142 60 117 113 432
Quality of Life 1 1 0 0
(21Q)

Area Check (22A) | 115 44 62 51
Business 23 11 52 60
Check (22B)

Directed 1 3 0 2
Patrol (22D)

Residence 0 0 0 0
Check (22R)

Walking 2 1 3 0
Beat (22W)

Lake View Patrol | 1429 1508 2392 1737 7066
Quality of Life 0 0 0 0
(21Q)

Area Check (22A) | 1274 1365 2151 1578
Business 154 141 241 153
Check (22B)

Directed 1 2 0 6
Patrol (22D)

Residence 0 0 0 0
Check (22R)

Walking 0 0 0 0
Beat (22W)

Mid-City Patrol | 2 2 119 111 234
Quality of Life 0 0 0 0
(21Q)

Area Check (22A) | 2 1 72 69
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Business 0 1 25 38

Check (22B)

Directed 0 0 20 4

Patrol (22D)

Residence 0 0 2 0

Check (22R)

Walking 0 0 0 0

Beat (22W)

Grand Total 4484 3882 5659 4699 18724

Community Engagement Specialized Units

Limited English Proficiency Services (LEP)

In 2023, NOPD received 756 LEP calls for service according to the Computer Aided Dispatch
(CAD) data through Orleans Parish Communications District (OPCD). Of those calls, 188 LEP
incidents received interpretation from an NOPD Authorized Interpreter (NOPDAI) and 58
incidents received interpretation using the VOIANCE services via the electronic interpretation
device. The NOPD ended 2023 with 30 NOPDAIs; 28 Spanish speaking interpreters and 2
Vietnamese speaking interpreters. As personnel staffing changes and more employees are
recruited to become authorized interpreters for the Department the number of NOPDALIs also
fluctuates with these changes.

As the Department continues its contract with VOIANCE, a third-party company, to complete
document translations for the LEP community, the Department has increased its number of
translated documents and forms to 47 that have been translated into Spanish and Vietnamese
for individuals needing these resources.

Below illustrates the number of LEP calls based on the CAD report for the fourth quarter. Of
the fourth quarter’s data involving LEP calls, 76 resulted in positive dispositions where some
action or report was taken, 40 involved calls where subjects were gone when officers arrived,
and 8 were duplicates or voided in the CAD system.

Report to Necessary Gone on . .
Month 2023 follow Action Taken | Arrival Void/Duplicate | Total
October 26 7 18 2 53
November 12 4 13 2 31
December 17 10 9 4 40
Grand Total 55 21 40 8 124
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Officer Guzman assisted with presenting the CERT training hosted by NOLA Ready in preparation
for the hurricane season. Officer Guzman translated the presentation for the Spanish speaking
individuals who were in attendance and was able to provide information and resources to the
community for them to better prepare for natural disasters. It is the Department’s mission to
maintain relationships with the LEP communities and assist as appropriate and necessary as
resources allow.

A complete assessment of the LEP Services and incidents can be found in the 2023 Limited English
Proficiency Services Annual Report on NOPD - Consent Decree - City of New Orleans (nola.gov).

New Orleans Police Department Activity/Athletic League

Formally known as the Police Athletic League, the New Orleans Police Department developed the
New Orleans Police Department Activity and Athletic League. Following COVID 19, the New
Orleans Police and Justice Foundation discontinued its partnership with the National Police
Athletic League. Through private sponsorships with the Police and Justice Foundation and City of
New Orleans funding, the New Orleans Police Department hosted the Summer Basketball League.
In partnership with the HOPE foundation, the Summer Basketball League hosted an 8-week
summer basketball camp for kids and community members of all ages. The New Orleans
Recreation Department, New Orleans Police Department, Orleans Parish Sheriff’s Office,
Opelousas Police Department, FBI, LSP and other agencies, partnered provide summer games
with the community.

Activity and Athletic League coordinator, Officer Clarence Gray, coordinates the departments
D.A.R.E. program, Officer Friendly program, Junior Citizens Academy for teens aged 16-18, and
the Law Enforcement Torch Run with Special Olympics.
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https://nola.gov/nopd/nopd-consent-decree/

Junior Citizens Academy: September 5, 2023-October 10, 2023

In September, the Community Engagement Unit hosted the 2nd cohort for the Junior Citizens
Academy. The Junior Citizens Academy is a program, in partnership with NORD, which offers
youth aged 16-18 an opportunity to learn in a hands-on environment. There were 46 Graduates.

Junior Civic Leadership Academy October 2023

The Community Engagement Unit participated in the Neighborhood Engagement Junior Civic
Leadership Academy. The students participated in discussions about Community Policing
strategies. The 35-student cohort had an opportunity to meet with members of the departments
Special Operation Division, Patrol Division, Fire Department and Emergency Medical Services.

The Summit October 2023

The Community Engagement Unit, in partnership with WBOK, has an opportunity to participate
in “The Summit" with 375 students at Warren Easton Charter High School. Community
stakeholders and leaders throughout the New Orleans Community participated in discussions with
the students on Gun Violence, Bullying, social media and Community Policing.
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Student Pledge Against Gun Violence October 2023

New Orleans Police Department, U.S. Attorney's office, Louisiana State Police and local schools,
partnered to present students with the Student Pledge Against Gun Violence. Nearly 1000 students
from across the New Orleans area participated in the pledge.

LGBTQ+ Liaison Unit

The LGBTQ+ Liaison Unit have continued to build and maintain relationships in the LGBTQ+
Community as well as with government and private agencies. The Unit is continuing to maintain
diverse initiatives in the community and make the NOPD’s presence an on-going effort at most
events they are able to attend. And most importantly being an advocate and voice for those in the
community of victims of crimes or police misconduct. The Unit ensures all aspect of the
investigations are handled with dignity and proper protocols. Strategies and policies are also put
in place to ensure that investigators in all matters are upheld to the NOPD standard and investigated
without bias.

October 20, 2023 — Community Assist
o Sgt. Patin collaborated with the Manager of Wood Enterprises (Parent company of several
LGBT bars and restaurants in the French Quarter) stating he was having problems
connecting with City Hall over non-police issues and asked if I could help. Sgt. Patin was
able to connect him with the Mayor’s Office of Human Rights and Equity to address the
concerns he was having.
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November 2023 — National LGBTQ Task Conference Security Meeting
e The Unit collaborated with the Coordinator of the National LGBTQ Task Force and
informed of a conference that was taking place in New Orleans in Jan 2024. The two
groups developed a security plan for their attendees and wanted a Liaison point of contact
should any issues arise with any members of the conference. Pre-planning between the
coordinators, liaisons, and our intel unit took place. More information to come in 2024 Q1
report on the actual event.

School Resource Officer Reports/Activities

A School Resource Officer (SRO) is a designated officer within a District who provides specific
support to schools. The SRO helps school officials cope with school violence and assists in creating
a safe and conducive learning environment in public schools. The SRO is not a school
disciplinarian. The SRO is a law enforcement officer, educator, and counselor. The SRO position
also aids the Department to build trusting relationships with youth and humanize officers beyond
the uniform.

During the fourth quarter months (October, November, and December) SROs activities are
surrounding the holidays in these fall and winter months. As students and school personnel are
getting settled into the school year, adding fun and exciting activities allows the students to be able
to establish and form meaningful and trusting relationships with the officers. Planning these events
allow the officers to collaborate with the students in a non-lawful manner and possibly establish
mentorship opportunities.

School Resource Officers are responsible for completing SRO Activity Forms which are reviewed
by the Community Engagement Section Manager and PSAB Innovation Manager. SROs can also
document activities in a Community Policing Form if their activity does not correspond with the
SRO documentation categories. According to NOPD Policy Chapter 1.20: School Incidents,
School Resource Officers®, SROs are required to document the following activities:

a. Provide counselling to a student.
b. Conduct youth engagement activity session(s);
c. Participate in school activities that build trust and relationships with the school staff and
students;
d. Refer students to the school’s counsellor.
e. Participate in parent-teacher conferences.
f. Conduct student transports (to school if truant, Juvenile Intake Unit or Truancy Center); g.
Collaborate with school staff, students, parents, etc. to solve a problem.
h. Conduct an arrest.
1. Distribute any departmentally approved materials to the school or students.
j. Complete a Juvenile Warning Notice consistent with Chapter 44.3 — Juvenile Warning
Notice.!”

® Chapter 1.20: School Incidents, School Resource Officers
0Chapter 44.3: Juvenile Warning Notice and Summons
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https://nola.gov/getattachment/NOPD/Policies/Chapter-1-20-School-Incidents-School-Resource-Officers-EFFECTIVE-8-26-18.pdf/
https://nola.gov/getattachment/NOPD/Policies/Chapter-44-3-Juvenile-Warning-Notice-and-Summons-EFFECTIVE-12-20-20-(1).pdf/?lang=en-US

The below chart illustrates the SRO Activity Reports submitted in the fourth quarter.

Q42023

Districts 1 2 3 4 5 6 7 g!!
October 0) X X X X X 0) N/A
November | O X X 0) X 0) 0) N/A
December | O X X 0) X X 0) N/A

0 = no form submitted
X = form submitted

Victim Witness Assistance Services

The Victim-Witness Assistance Unit provides immediate and ongoing support to families and
victims of homicides and other serious crimes. The VWAU is comprised of Social Service
Advocates. The VWAU is also tasked with providing assistance to families and victims of
homicide and other violent crimes obtain U-VISAs. 'The U-visa is a nonimmigrant visa that is
reserved for victims of crime who assist law enforcement. It is meant to protect, and arguably
reward, non-citizens who have suffered significant mental or physical abuse from a qualifying
criminal activity and who are helpful with law enforcement or government officials in the
investigation or prosecution of criminal activity. U-visa holders have legal status in the United
States, receive employment authorization (work permit), and even a possible path to a green card
and U.S. citizenship.

Each of the eight police districts are assigned Social Service Advocates. The Social Service
Advocates are in NOPD’s Headquarters but assigned to handle victims within their respective
districts.

See below for a detailed breakdown of services provided by the Unit and individuals serviced in
2023.

Year-to-

VWA Services 1st Qtr 2nd Qtr | 3rd Qtr | 4th Qtr | Date
Continuing Victims receiving

services 722 894 1,373 1,374 4,363
New Victims receiving services 2,959 3,302 5,566 5717 17,544
U-VISA Received 14 5 12 55 86
U-VISA Completed 7 17 18 35 77
Total # of Victims receiving

services 3,702 4,218 6,969 7,181 22,070

" The school in the 8" District (Homer Plessy Elementary) is current undergoing renovations and not opened.
The school has relocated to another police district until the renovations are complete.
2Information on how to obtain a UVISA can be found at https://citizenpath.com/fag/u-visa or

https://www.uscis.gov/humanitarian/v
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https://citizenpath.com/faq/u-visa/#:%7E:text=July%2025%2C%202021,from%20a%20qualifying%20criminal%20activity.
https://www.uscis.gov/humanitarian/victims-of-human-trafficking-and-other-crimes/victims-of-criminal-activity-u-nonimmigrant-status

Services provided:

*Information and Referrals

*Personal Advocacy and Accompaniment
*Emotional Support and Safety Services
*Shelter and Housing Services

*Criminal and Civil Justice System Assistance

The VWAU participated and hosted in numerous events and programs in 2023. These are listed
below:

e GREATER NEW ORLEANS HUMAN TRAFFICKING TASK FORCE TRAINING

e KREWE OF COMMUNITY CONNECTIONS RESOURCE FAIR

e THIRD DISTRICT BALLOON RELEASE

e NEIGHBORHOOD CARE INITIATIVE MARCH

e CRIMESTOPPERS AWARD LUNCHEON

e COMMUNITY DRIVE FOR THE WOMEN AND CHILDRES’ SHELTER

e QUARTERLY NEXT OF KIN MEETINGS

e NATIONAL CRIME VICTIMS’ RIGHTS WEEK April 23-29, 2023

e ALL WHITE BALLON RELEASE IN RECOGNITION OF VICTIMS OF HOMICIDE

e MENTAL HEALTH AWARENESS MONTH

e THIRD DISTRICT MOTHER’S DAY BRUNCH

e FIFTH DISTRICT NEIGHBORHOOD CANVASS TO PROMOTE VICTIM
SERVICES AWARENESS

e RECOGNITION OF PRIDE MONTH AT LEMANN PARK

e FIRST DISTRICT COFFEE WITH A COP

e ANNUAL MEMORIAL MASS AT ST. LOUIS CATHEDRAL IN RECOGNITION OF
VICTIMS AND FAMILIES

e FIRST DISTRICT WITH WARREN EASTON HIGH SCHOOL FOR STAND
AGAINST GUN VIOLENCE

e NATIONAL NIGHT OUT AGAINST CRIME

o DOMESTIC VIOLENCE AWARENESS MONTH 2023 WITH OPSO
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Obstacles and Recommendations

Obstacles

In 2023, the New Orleans Police Department experienced a decrease in overall crime. This is due
in part to the department’s holistic approach to addressing crime. The Community Engagement
Section Manager and Innovation Manager will continue to work closely in monitoring the
department’s work within the community to ensure the departments mission is fulfilled.

Officers did not document the work to accurately reflect the work done in the area of Crime
Prevention/Residence/Business Security Evaluation. The officers did not use the CPFs provided
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to this evaluation. In meeting with the officers through monthly CLO meetings and during officer
in-service training, a complete explanation of the required documentation for this form.

Recommendations

The Community Engagement Section manager and Innovation Manager will continue to do a
continuous review of the above stated CPF’s to ensure the officers are providing the correct
documentation needed. The Department will continue to issue Daily Training Bulletins, reiterate
requirements in annual in-service, and collaborate to provide internal advertisement of the
completion of CPFs for all employees specifically on the topic of residence/business security
evaluation, problem solving, and problem-oriented policing.

The Community Engagement Section Manager is working to revitalize the corrective action
measures to ensure compliance with the pre-existing procedures within the Department.

Conclusion

The New Orleans Police Department has remained focused improving inclusion of community
engagement for all and bridging the gap in all communities we serve with the officers who serve
those communities. NOPD is committed to expanding the public safety platform to better serve
the community and create awareness throughout the city. NOPD is working with other city
agencies to ensure that it provides a well-rounded environment and create inclusive initiatives to
provide valuable resources, along with educations and social events to humanize the badge and
maintain lasting and meaningful relationships.
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Appendix A — NOPD District Maps

District Sectors and Zones
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Appendix B — Department Events

First District
Date Location Event Description
Engagements
January -
December 2023
1/6/2023 I-10 @ City Park Encampment Officer Neveaux participated in the
Clean up clean up of the homeless encampment
3/1/2023 Franklin @ Encampment Officer Neveaux participated in the
Urquhart Clean up clean up of the homeless encampment
3/29/2023 Claiborne Corridor | Encampment Officer Neveaux participated in the
Clean up clean up of the homeless encampment
along the N. Claiborne corridor.
4/22/2023 600 S. Norman C. | Community Officers met with community
Francis Clean up members and staff of City Council
District B to clean up in and around
Comiskey Playground
4/26/2023 Lafitte Greenway Field Day First District Officers attended a field
day event for national youth violence
prevention week
4/27/2023 Claiborne Corridor | Encampment Officer Neveaux participated in the
Clean up clean up of the homeless encampment
along the N. Claiborne corridor.
4/27/2023 5420 Franklin Resource Fair Officer Neveaux attended a resource
fair for victims of crimes
5/24/2023 Claiborne Corridor | Encampment Officer Neveaux participated in the
Clean up clean up of the homeless encampment
5/24/2023 2222 St. Claude Mental Health Officer Neveaux assisted the First
Resource Event | District social worker with setting up
an informational display regarding
mental health at Roberts' Market.
6/1/2023 6400 Press Drive Midnight Officer Neveaux attended the kick-off
Basketball event for Midnight Basketball and
Kick-Off Event | interacted with attendees
6/3/2023 2500 Gen. Meyer District C Officers Kristie Neveaux, Stephen
Ave. Crawfish Cook- | Neveaux, and Curtis Carkum
Off participated in the crawfish cook off.

This event was a friendly competition
among community members within
Council District C. The Officers
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represented the First District and won
the trophy for best trimmings.

6/9/2023 628 N. Claiborne NOLA Black Officer Kristie Neveaux and Social
Pride Event Workers, Kayla Frederick and Sarah
Johnson attended the NOLA Black
Pride event that was held at Leeman
Playground. The event provided a safe
space for members of the LBGTQ
community as well as had multiple
resources, entertainment, vendors on
scene.
6/11/2023 3016 S. Carrollton | Special Officer Kristie Neveaux attended a
Olympics bowling fundraiser for the Special
Bowling Olympics. The event was friendly
games of bowling with members of
the Special Olympics.
6/15/2023 Claiborne Corridor | Encampment Officer Neveaux participated in the
Clean up clean up of the homeless encampment
along the N. Claiborne corridor.
6/17/2023 Lafitte Greenway NORD Teen Officers Kristie Neveaux and Kelsey
Fest Poole attended the NORD Teen Gen
Z Fest that was held on the Lafitte
Greenway. The event provided a safe
space for the youth to engage among
themselves.
7/12/2023 1119 N. Johnson Senior Safety Officer Neveaux spoke to the
Presentation residents of St. Ann Square
Apartments about the importance of
being aware of their surroundings and
general safety precautions.
7/21/2023 St. Bernard Gym Midnight Officer Neveaux attended the
Basketball midnight basketball event and
interacted with players and attendees.
8/17/2023 N. Encampment Officer Neveaux participated in the
Claiborne/Ursuline | Clean up clean up of the homeless encampment
S along the N. Claiborne corridor.
9/6/2023 N. Claiborne Encampment Officer Neveaux participated in the
Corridor Clean up clean up of the homeless encampment
along the N. Claiborne corridor.
9/9/2023 Leeman St. Peter Claver | Officer Neveaux attended St. Peter
Playground Church Picnic Claver's family picnic at Leeman

Playground. Officer Neveaux
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interacted with several parishioners of
the church along with the priest.

9/13/2023

S. Galvez @ Julia

Encampment
Clean up

Officer Neveaux participated in the
clean up of the homeless encampment
along Julia Street.

10/4/2023

1501 N. Galvez

Coffee with
Cops

First District Officers participated in
Coffee with Cops. The Officers
engaged with the community while
enjoying a cup of coffee.

10/17/2023

First District

Night Out
Against Crime

First District Officers attended several
Night Out Against crime events
throughout the districts. The officers
positively interacted with community
members by enjoying a meal, friendly
game of basketball, or playing with
small children. The events provided a
fun, stress-free environment for the
community to get to know the officers
who serve them.

10/18/2023

Warren Easton
High School

Pledge Against
Gun Violence

First District Officers participated in a
pledge against gun violence with the
students at Warren Easton High
School.

10/26/2023

1904 Poydras

50th
Anniversary
event

Officer Neveaux and Social worker,
Kayla Frederick attended the 50th
anniversary event and showed support
and appreciation for the company.

10/27/2023

715 S. Broad

DV Awareness
Walk

First District Officers attended a
Domestic Violence awareness event
and walk. The officers engaged with
domestic violence survivors.

10/28/2023

1923 St. Philip

Trunk or Treat

First District officers participated in
the Fall Festival/Trunk or Treat at St.
Peter Claver church. The officers gave
out candy, took photos, and engaged
with the children and adults in
attendance.

10/31/2023

3300 Grand Route
St. John

Halloween
event

First District officers participated in
the Halloween event hosted by
FSINA. The officers distributed glow
necklaces to the children to ensure a
safe trick or treat experience.
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11/5/2023 Lafitte Greenway Big Easy First District Officers participated in
Bicycle Festival | the Big Easy Bicycle festival by
riding bicycles to the greenway and
interacted with the attendees at the
event.
11/8/2023 Calliope Corridor Encampment Officer Neveaux participated in the
Clean up clean up of the homeless encampment
along the N. Claiborne corridor.
11/16/2023 | 700 N. Galvez Senior First District Officers partnered with
Thanksgiving High Voltage to feed the senior
Special residents Thanksgiving dinner.
11/29/2023 | Claiborne Corridor | Encampment Officer Neveaux participated in the
Clean up clean up of the homeless encampment
along the N. Claiborne corridor.
12/13/2023 | Calliope Corridor Encampment Officer Neveaux participated in the
Clean up clean up of the homeless encampment
along the Calliope corridor.
12/21/2023 | 1501 N. Johnson Christmas Play | First District officers partnered with
Third Rose of Sharon Baptist Church
to host a Christmas play for the senior
residents of St. Martin Manor.
Second District
2ND DISTRICT COMMUNITY ENGAGEMENT ACTIVITIES 2023
Date Location Event Engagement | Description
1/11/2023 | 150 Broadway St. Introductory Lambeth House Introductory
Luncheon Luncheon w/ Captain Nolan
1/11/2023 | 8601 Palmetto St. City of Love Healing Conversation
w/Community Members, Police
& Justice et al.
1/19/2023 | 2nd District Station Capt. Captain Nolan Meeting w/
Neighborhood Presidents of Neighborhood
Meeting Series Associations
1/19/2023 | 2032 S. Carrollton Introductory Stuart Hall Introductory
Ave. Luncheon Luncheon w/ Captain Nolan
1/25/2023 | Conti St. & S. Homeless Cleanup | Homeless Encampment Cleanup
Claiborne Ave. w/ Health Dept, UNITY & Dept
of Sanitation
1/30/2023 | 2032 S. Carrollton Safety Presentation | Safety Presentation at Stuart
Ave. Hall School for Boys

60



2/3/2023

4521 St. Charles Ave.

Safety Presentation

Academy of the Sacred Heart
Mardi Gras Safety Presentation
w/ Captain Nolan

2/5/2023 8601 Palmetto St. City of Love Church Service w/ Members of
NOPD & Community Members
2/8/2023 1903 Jefferson Ave. Safety Presentation | Newman Mardi Gras Safety
Presentation w/Captain Nolan
2/8/2023 8601 Leak Ave. Realtor Crime Discussion w/ Local Realtors
Discussion About Crime and Trends
3/14/2023 | 2nd District Station Cops 2 Meeting Cops 2 Meeting w/Capt. Nolan
& Board of Cops 2 Organization
3/15/2023 | Café Reconcile District B Youth Youth Town Hall w/ Live
Town Hall Painting by Captain Nolan
(District B Council Member)
3/15/2023 | 1333 S. Carrollton Neighborhood Central Carrollton
Ave. Assoc. Neighborhood Association
Meeting
3/22/2023 | Calliope Corridor Homeless Cleanup | Homeless Encampment Cleanup
w/ Health Dept, UNITY & Dept
of Sanitation
4/1/2023 2000 Canal St. Public Safety Public Safety Summit
Summit
4/5/2023 Andrew Wilson Easter Egg Hunt Easter Egg Hunt/Youth
Charter School Engagement
4/5/2023 Samuel Greene School | Easter Egg Hunt Easter Egg Hunt/Youth
Engagement
4/19/2023 | 2837 Broadway St. Crime & Safety Presentation of Crime & Safety
Tips Tips to Local Senior Citizens
4/19/2023 | Broadmoor Wellness | Cops & Canvases Captain Nolan Painting
Center w/community members, CLO &
SRO
4/22/2023 | Various Locations District B Cleanup | District B Neighborhood
Event Series Cleanup Event CLO
4/24/2023 | City of Love Church Consent Decree Community Engagement
Meeting Meeting re: Consent Decree
w/Dpty. Chief Gernon
5/3/2023 Audubon Zoo Partner Luncheon Luncheon w/ partners from
Audubon Zoo
5/3/2023 Ben Franklin Safety Presentation | Safety Presentation at Ben
Elementary Franklin Elementary SRO
5/31/2023 | Norwood Thompson Neighborhood Gerttown Neighborhood Walk
Playground Assoc. through CLO
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6/2/2023 Stuart Hall School Public Safety Public Safety Presentation
Presentation w/Captain Nolan, K-9 & 2nd
District Officers
10/4/2023 | 7624 Maple St. Coffee w/ a Cop Coffee with a Cop
10/17/2023 | Various Locations District Wide National Night Out Against
Crime
10/28/2023 | 2900 Block of Together Gert BooDat Halloween Event
Audubon St. Town
10/31/2023 | 2nd District Station Halloween Event 2nd District Trunk or Treat
Event
11/9/2023 | Stuart Hall School Community Stuart Hall Police & Student
Engagement Luncheon
11/10/2023 | 2nd District Station Community Upper Hurstville Residents &
Engagement Officers Luncheon
11/29/2023 | 150 Broadway St. Neighborhood Uptown Triangle Neighborhood
Assoc. Association Community Event
11/29/2023 | Children's Hospital Community Children's Hospital Light Up
NOLA Engagement The Night Event
12/14/2023 | 310 Andrew Higgins Holiday Event 2nd District Christmas Party
Blvd.
Third District
2ND DISTRICT COMMUNITY ENGAGEMENT ACTIVITIES 2023
Date Location Event Engagement Description
On Saturday, April 22, 2023,
Third District Officers attended
the Lakeshore Property Owners
Association Chili Cookoff at Lake
Oaks Park. Members of the Third
District engaged with citizens,
Lake Oaks Council Member Green and
4/22/2023 Park Live Oaks Chilli Cookoff | former DA Leon Cannizzaro.
On Wednesday, April 26, 2023,
CLO Marylou Agustin and
Captain Contreras participated in
Adopt-A-Block event in support of
5900 Chef crime victims, especially sexual
Menteur assault, domestic violence, and
4/26/2023 Hwy Adopt-A-Block human trafficking victims.
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On Sunday, April 30, 2023, CLO
Marylou Agustin attended the
Third District Volleyball / BBQ
event on the Lakefront at Shelter
1. Officer Agustin engaged with
members of the 3rd district
community who attended the event
and gained valuable information
regarding the issues in their

3" District Volleyball / neighborhood that need to be
4/30/2023 Shelter One | BBQ addressed.

On Monday, May 22, 2023,
Community Liaison Officer
Marylou Agustin met with Caity
Bower an employee of Bastion
community of resilience living
facility for veterans. Officer
Agustin and Ms. Bower discussed
opportunities to coordinate with
each other in meeting the needs of
the veteran community and how
the Third District can be involved.
Ms. Bower invited Officer
Agustin, Third District Social
Worker Kristen Jupiter and
Captain Contreras to their
Memorial Day Community BBQ
on May 30, 2023 along with their

1901 town hall monthly resident
Mirabeau Strengthening meetings and any community
5/22/2023 Avenue Relationships events being held at Bastion.

On Tuesday, May 30, 2023,
Community Liaison Officer
Marylou Agustin, Captain
Contreras, Officer John Wild, Sgt.
Damond Harris and Officer Dave
Santanello attended the Bastion
Community Memorial Day BBQ
located at 1901 Mirabeau Avenue.
Sgt. Harris and Officer Santanello

1901 assigned to the Mounted Division
Mirabeau Bastion Community arrived at the location with their
5/30/2023 Avenue Memorial Day BBQ horses allowing the community to
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interact with them. Captain
Contreras met with members of
the Bastion staff who invited the
Third District to their community
meetings and activities.

6/1/2023

6400 Press
Drive

Midnight Basketball

On Thursday, June 1, 2023, CLO
Marylou Agustin, Captain
Contreras, Lt. Avery Matthews,
Officers Nahisha Smith, Keith
Stripling, Vanessa Ortiz and
Marcel Daniels, participated and
attended the Midnight Basketball
at Southern University of New
Orleans. The members of the
Third District played basketball
against a girls youth team and
were able to engage with them
prior and after the game.

6/23/2023

1102 S
Broad Street

NOPD/NORD Midnight
Basketball Summer

On Friday, June 23, 2023, Third
District Community Liaison
Officer Marylou Agustin and
Captain Contreras attended the
NOPD/NORD Midnight
Basketball Summer Initiative at
Rosenwald Gym. The initiative
promotes community engagement
between the NOPD and inner-city
youth. CLO Agustin participated
in the NOPD women's team
playing against the youth girls’
team.

6/24/2023

1102 S
Broad Street

NOPD/NORD Midnight
Basketball Summer

On Saturday, June 24, 2023, Third
District Community Liaison
Officer Marylou Agustin, Officer
Vanessa Ortiz and Captain
Contreras attended the
NOPD/NORD Midnight
Basketball Summer Initiative at
Rosenwald Gym. CLO Agustin
and Officer Ortiz participated in
the NOPD women's team playing
against the youth Crescent City
Queen's travel team.
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6/28/2023

8900 Quince
Street

Senior Engagement Day

On June 28, 2023, CLO Agustin
met with residents at 8900 Quince
St, Wisdom Manor senior living
facility in the Hollygrove-Dixon
neighborhood. Officer Agustin
took a tour of the facility and
learned the seniors would like
more activities to partake in at the
center. Officer Agustin discussed
hosting events with the seniors and
provided the residents her contact
information to create an event the
Third District can participate in
with the senior living facility.

7/29/2023

8606 Marks
Street

Back to School Bash

On July 29, 2023, NOPD Third
District Captain Sandra Contreras,
Community Liaison Officer
Marylou Agustin and Detective
Tyran Strahan attended and
participated in the Back to School
Bash by the Hollygrove-Dixon
Life Transformation Community
Center. Local residents were given
school supplies and treated to
snacks and activities on site.

8/3/2023

1901
Mirabeau
Avenue

Bastion Coffee Cart

On August 3, 2023, Officer
Agustin and Officer Wild attend
the coffee cart every week to
engage with our Veteran
community and Gentilly
neighbors.

8/4/2023

3600 Desire
Pkwy

Midnight Basketball

On August 4, 2023, CLO Agustin
and Captain Contreras attended the
final game of the season for
Midnight Basketball. The game
took place at Thrive Gym at 3600
Desire Pkwy. CLO Agustin and
Captain Contreras engaged with
members of the community.

8/12/2023

2500 Filmore
Avenue

Entergy Community
Event

On Saturday, August 12, 2023,
CLO Agustin and Captain
Contreras attended the Entergy
event which took place at Milne
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playground. CLO Agustin and
Captain Contreras engaged with
members of the community at the
event.

10/3/2023

1901
Mirabeau

Bastion Coffee Cart

On Thursday, October 8, 2023, at
approximately 9:00 AM, CLO
Marylou Agustin attended the
Bastion Coffee Cart at 1901
Mirabeau Avenue. The Coffee
Cart is a weekly event put on by
the Bastion Veteran Community to
engage with their Gentilly
neighbors. The Bastion staff
informed Officer Agustin of all the
activities going on for the month
of October.

10/4/2023

56 Dreyfous
Drive

National Coffee with a
Cop Day

On Wednesday, October 4, 2023
from 9:00 AM - 11:00 AM, Third
District Officers hosted National
Coffee with a Cop Day at Cafe Du
Monde located at City Park.
Members of the Third District
community engaged with officers
over beignet's and coffee.

10/28/2023

4000
Cadillac
Street

Trunk or Treat

On Saturday, October 28, 2023,
Community Liaison Officer
Marylou Agustin and School
Resource Officer Nahlisha Jones
participated in the Trunk or Treat
at McDonough 35 High School.
The officers dressed up and passed
out candy to all those that
attended.

10/31/2023

4600 Paris
Avenue

Harvest Fest/ Vista Park’s
Annual Halloween Block
Party

On Wednesday, October 31, 2023,
The Third District passed out
candy donated by Walgreens to the
community who arrived at the
Third District Station. CLO
Agustin and Captain Contreras
attended the Harvest Fest at the
Life Transformation Center in
Hollygrove-Dixon. The Third
District donated candy for the
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event and interacted with citizens
and children. CLO Agustin and
Captain Contreras also attended
and passed out candy to citizens at
Vista Park’s Annual Halloween
Block Party.

11/22/2023

8900 Quince
St

Wisdom Manor
Thanksgiving Dinner

On Wednesday, November 22,
2023, Captain Contreras and
Community Liaison Officer
Marylou Agustin sponsored a
Thanksgiving Dinner for the
seniors residing in Wisdom Manor
in the Hollygrove neighborhood.
Captain Contreras and Officer
Agustin provided and served the
meals to the residents residing in
the senior living facility.

11/28/2023

1901
Mirabeau

Coffee Cart

On Tuesday, November 28, 2023,
NOPD Third District Community
Liaison Officer Marylou Agustin
and Officer John Wild met with
the Bastion Community for their
Tuesday Coffee Cart. The officers
dropped off some Christmas
CREATOLOGY projects for the
residents and their families to
enjoy.

Bastion provides a supportive
living environment for injured
veterans and families within our
intentionally designed
neighborhood by augmenting their
care with neighbors, volunteers
and specialists for a holistic
approach to community
integration.

12/5/2023

8900 Quince

Senior Living Christmas
Craft

On Tuesday, November 5, 2023,
CLO Marylou Agustin, Officer
Micheal Christian and his recruit
Officer Carter met with members
of the Wisdom Manor senior
living facility and provided
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holiday crafts for the seniors to
create. Officer Agustin set a date
for December 14th to have a
Christmas Arts and Crafts
luncheon at the facility sponsored
by the Third District.

12/5/2023

8602 Marks
Street

Strengthening
Relationships

On Tuesday, December 5, 2023,
CLO Marylou Agustin met with
members of the Hollygrove
neighborhood association at the
Life Transformation Center.
Officer Agustin provided holiday
crafts to the center for the seniors
and youth to create. The Life
Transformation Center was
established by Celebration Church
to make a difference in the
underserved community in
Hollygrove.

12/5/2023

1901
Mirabeau

coffee cart

On Tuesday, December 5, 2023,
CLO Marylou Agustin met with
the residents at Bastion for their
weekly coffee cart. Officer
Agustin engaged with veterans and
donated additional crafts for the
residents to partake in.

12/21/2023

1901
Mirabeau

Christmas Gift
Presentation

On Thursday, December 21, 2023,
Captain Contreras, CLO Agustin
and Officer Wild, presented the
Bastion community with
Christmas gifts along with soccer
goals and soccer balls for our
veteran community. The veteran
community has over 100 residents
and approximately 50 children.
The Third District plans to
coordinate monthly events with
Bastion.

Fourth District

Date

Location

Event
Engagements

Description
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3/28/2023 3712 Anson St | Community The Heroes of New Orleans Big Check
event Presentation Signing Day at. Heroes of New
Orleans is a Non-Profit Organization who is
willing to go the extra mile to save the lives
of children in the community
4/1/2023 2601 General | Community Morris F. Jeff NORD Easter Egg Hunt
Meyer event
4/8/2023 2405 Community Easter Egg Hunt/Petting Zoo
Sanctuary Dr. | event
4/12/2024 Fischer Community TCA distributed food and assistance to the
Community event Fischer Community residence
4/12/2024 Chick-Fil-A Community The officers played games of Bingo with the
at 4130 event customers, kids, and employees.
General
Degaulle Dr
5/12/2024 Author Community The Officers served the Seniors brunch and
Monday event catered to the Seniors.
Senior Center
5/12/2024 2405 Community Captain Christina Watson presented COPS4
Sanctuary event President Ms. Elaine White with a gift of
Dr.(station) appreciation
5/31/2024 | Vietnamese Community Confirmation dinner the Officers spoke with
Community event New Orleans Archbishop Gregory Aymond.
Center
6/1/2023 6400 Press Community Youth Midnight Basketball Summer
event Initiative at the University of Southern in
New Orleans.
6/3/2023 2405 Community participated in Councilman Freddie King's
Sanctuary Dr. | event District C Crawfish Boil at Federal City.
6/16/2023 2601 General | Community NOPD/NORD Midnight Basketball Summer
Meyer event Initiative at Morris Jeff Gym, Behrman Park.
The initiative promotes community
engagement between the NOPD and inner-
city youth.
6/24//23 2008 Marigny | Community True Vine Baptist Church Health Fair. The
St. event Health Fair was located at 2008 Marigny St.
The officers had their blood pressure, sugar
levels, and hearing checked. The officers
also spoke with multiple health providers.
6/28/2023 Heroes of Community Heroes of New Orleans 2023 Summer
New Orleans | event Success Program. The officer spoke with the

youth about everyday life, social media,
drugs, education, and their role in the
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community. The officers also answered
questions from the youth about law
enforcement and life.
11/17/2023 | Federal City Community Thanksgiving gathering at the Arthur
event Monday Community Center in Algiers.
11/21/2023 | Alice Harte Community with Freddie King's Turkey Giveaway. At
Charter event Alice Harte Charter School the Officers
assisted with giving out turkeys to the
citizens.
12/6/2023 English Turn | Community Algiers Annual Meeting & Luncheon at Golf
event House
12/9/2023 3300 Eton St. | Community Staff attended the Pancake Breakfast with
event Santa. Captain Watson participated with the
flipping of the pancakes. Captain Watson
and her Staff mingled and conversated with
the citizens who were in attendance.
12/14/2023 | Woldenberg Community McGruff The Crime Fighting Dog attended
Village event the Woldenberg Village Christmas Event.
Captain Watson and her Staff and McGruff
mingled and conversed with the residents
and kids in attendance.
12/16/2023 | Alice Hart Community Staff and McGruff the Crime Fighting Dog
event attended Congressman Troy Carter's
Christmas Toy Giveaway.
12/17/2023 | 2405 Community Christmas toys and Coats to the community.
Sanctuary event
Dr.(4" District
station)
Fifth District
Date Location Event Engagements Description
2/25/2023 | 3000 block | Community meeting in Community Meeting for
of Law regarding rehabilitation of rehabilitation event
Street Odele Davis playground
3/10/2023 | 3000 block | Neighborhood Cares Neighborhood Cleanup Event
of Law community cleanup event
Street
3/18/2023 | 12000 NOPD/YEP March Madness Basketball event
Haynes basketball game
Blvd.
4/1/2023 2000 Canal | Public Safety Summit Public Summit
Street
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4/5/2023 2600 block | Community Cleanup event of | Neighborhood Cleanup Event
of St. median
Claude
Avenue

4/22/2023 | 2600 South | Neighborhood Cares Neighborhood Cleanup Event
Roman community cleanup event
Street

4/22/2023 | 3900 North | Consent Decree Community 5th District citizens meeting
Claiborne Meeting hosted by PSAB
Avenue

4/26/2023 | 6901 Chef | Adopt -A-Block neighborhood | Neighborhood and Community
Menteur summit summit and clean up
Highway

5/20/2023 | 2500 Fats Mayor's Neighborhood Community neighborhood park
Domino Engagement event at Oliver rehabilitation and neighborhood
Avenue Bush playground cleanup

5/24/2023 | 2222 Saint | Community Event held by the | Self-awareness event for people
Claude New Orleans Department's of domestic violence and other
Avenue victim witness assistance unit violent events

6/2/2023 6117 Saint | NORD Teen Camp Parent Speaking event for teenage
Claude Orientation presented by Kedila | camp
Avenue

6/13/2023 | 3000 Royal | Bywater Neighborhood 5th District citizens meeting
Street Association meeting

6/13/2023 | 6117 Saint | NORD Teen Camp 5th District citizens meeting
Claude neighborhood meeting
Avenue

6/13/2023 | 1220 Spain | Annunciation Inn elderly Hurricane preparedness event
Street community meeting

6/16/2023 | 2529 NOPD/NORD Midnight Basketball event
General Basketball Summer Initiative
Meyer Community Event
Avenue

6/17/2023 | Lafite NOLA Gen 2 Teen Festival Teen Festival
Greenway

6/17/2023 | 2529 NOPD/NORD Midnight Basketball event
General Basketball Summer Initiative
Meyer Community Event
Avenue

7/8/2023 5000 North | Dollar Tree grand opening Community store opening
Claiborne community event
Avenue
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7/12/2023

1220 Spain

Community Safety and Fraud

Safety and Fraud tips for the

Street community event elderly
7/13/2023 | 1738 Saint | Faubourg St. Roch 5th District citizens meeting
Roch Improvement Association
Avenue Community meeting
7/15/2023 | 2529 NOPD/NORD Midnight Basketball event
General Basketball Summer Initiative
Meyer Community Event
Avenue
7/28/2023 | 1120 South | NOPD/NORD Midnight Basketball event
Broad Basketball Summer Initiative
Street Community Event
9/14/2023 | 1738 Saint | Faubourg St. Roch Sth District citizens meeting
Roch Improvement Association
Avenue Community meeting
9/16/2023 | 5000 block | Culture or Cleanliness and L9 | Lower 9th ward community
of Saint Neighborhood Association cleanup event
Claude community cleanup
Avenue
9/21/2023 | 2020 South | Community donation event at Donation giveaway of homeless
Liberty the New Orleans Women & and battered women and
Street Children's shelter children
9/26/2023 | 8601 Second Iteration of Healing Community Event at church
Palmetto Conversations City of Love
Street Worship Experience
community event
10/16/202 | 2624 Faubourg Marigny Sth District citizens meeting
3 Burgundy Improvement Association
Street Community meeting
10/21/202 | 900 Mayor's Neighborhood Summit | Citizens community summit
3 Convention
Center
Blvd.
11/7/2023 | 1855 Duels | 7th ward Healthy Community | 5th District citizens meeting
Street Services neighborhood meeting
11/15/202 | 3059 Carver | Community Event for renaming | Community Event at George
3 Rams Way | of Higgins Blvd. Washington Sr. High School
11/15/202 | 1616 Fats Oliver Thomas Thanksgiving Community Thanksgiving
3 Domino Luncheon at Sanchez Multi- Celebration
Avenue Purpose Center
11/29/202 | 2404 Port Community Event at Elmers Launching of new potato chips
3 Street Chee - Wees for Juvenile

potato chip reveal
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12/18/202

1220 Spain

Annunciation Inn elderly

Christmas Event

3 Street community Christmas event
Sixth District

Date Location Event Engagements | Description

2/7/2023 3127 Martin Annual Mardi Gras Kipp school held their annual
Luther King Parade school parade.

3/22/2023 Tchoupitoulas Encampment cleanup | Officer Williams attended an
and Calliope encampment clean up hosted by the
Corridors Health Department.
3/25/2023 930 MLK Blue Crew D6 Paint A crew of volunteers painted the
Day station.
4/1/2023 2000 Canal St | Public Safety Summit: | Officer Williams/ District CLO's
A Holistic Approach met with church and community
to a Safer New members about crime
Orleans
4/2/2023 Moss @ Downtown Super Community Engagement event
Orleans Street | Sunday supporting local Indians

4/4/2023 1800 BLK Gen | NOPD Recruitment Community Engagement posting
Pershing signs recruitment signs.

4/13/2023 Frankin Ave/N. | Encampment Clean up | Community Engagement
Villere

4/15/2023 2200 Oretha C. | Gun Safety Expo Remind the Community about gun
Haley safety

4/19/2023 1930 MLK Central City Quality of | Open communication with the
Life meeting with Community about quality of life in
Councilmember Harris | Central City

4/22/2023 2600 S. Roman | Neighborhood Cares BUILDING RELATIONSHIPS
Initiative with members of the community

4/26/2023 1201 South Consent Decree Community Engagement updating

Roman Community Meeting the community NOPD improvement

4/26/2023 501 Napoleon | Nitrous Oxide Illegal | CRIME Prevention / enforcement
Dealers

6/10/2023 3939 Gentilly | First Responders Community Engagement

Blvd Block Party
7/5/2023 1300 Perdido CM Harris Office --- CM Harris Office --- Uptown
Street Uptown Recycling Recycling Yard
Yard
7/17/2023 Zoom Lower Garden District | Maintain a consistent partnership

Association Meeting

between the community and law
enforcement.
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7/28/2023

1120 S. Broad
Street

Midnight Basketball
Rosenwald

Midnight Basketball Rosenwald

7/28/2023 150 Broadway | Lambeth Luncheon Lambeth Luncheon
Street
7/31/2023 WebEx Introductory Meeting | Introductory Meeting on Criminal
on Criminal Blight Blight (session 1)
(session 1)
8/4/2023 3600 Desire Summer Basketball Community Engagement
Parkway League Final Games
(Akron Davis)
8/10/2023 3338 St. Coffee on Your Corner | Meeting with the citizen over coffee
Charles Ave
8/12/2023 4650 Paris Ave | Citizen Police Building a relationship with the
Academy citizens
8/23/2023 1930 Martin LEAD intro LEAD education
Luther King
8/30/2023 2851 S. Jericho Foundation Maintain a consistent partnership
Claiborne between the community and law
enforcement.
9/21/2023 1300 Perdido City Council Establish goals that can be
Street Conference Room at accomplished through open
City Hall communications w/Lesli Harris
9/20/2023 Calliope Encampment Clean up | Community Engagement improve
QOL for unhoused.
9/21/2023 2020 2020 S. Victim Witness * Improve interaction between
Liberty Assistance police and citizens through
education and training
9/26/2023 1807 Rev. John | Community Event Improve interaction between police
Raphael Jr. ///New Hope and citizens through education and
Way Missionary Baptist training
Church
9/26/2023 8601 Palmetto | Healing Conversation | Improve interaction between police
at City of Love and citizens through education and
training;
9/30/2023 1900 St. Community BBQ Building a relationship with the
Thomas Street community by hosting a BBQ
10/3/2023 1000 Magazine | District B Town Hall: | Updated the community on the
Street year-to-date progress.
10/4/2023 Tchoupitoulas | Encampment Cleanup | Community Engagement improve
and Calliope QOL for unhoused.
area
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10/4/2023 2851 S. Coffee with a Cop Strengthen relationship with
Claiborne Ave Community through conversation.
10/4/2023 500 Canal Sheraton New Orleans | Sheraton New Orleans Hotel Stake
Street Hotel Stake Out for Out for Justice Luncheon
Justice Luncheon
10/17/2023 | National Night | National Night Out Building a consistent partnership
Out Against Against Crime between the community and law
Crime enforcement.
10/18/2023 | 1300 Perdido Blighted Property Community Engagement
Street Meeting
10/21/2023 | 900 Neighborhood Summit | Neighborhood Summit
Convention
Center
10/25/2023 | 2800 Perdido | Domestic Violence Community Engagement-event with
Street Awareness District social worker
10/26/2023 | 1201 S. Roman | Booker T Washington | Community Engagement-
Homecoming parade Homecoming parade with students
10/26/2023 | MLK/O C Ribbon cutting bike Community Engagement-ribbon
Halley lane cutting bike lane
10/31/2023 | 2220 Oretha Trunk or Treat Event | Maintain a consistent partnership
Castle Haley between the community and law
enforcement.
10/31/2023 | 1930 Martin Halloween Block Community Engagement with the
Luther King Party community
11/9/2023 via TEAMS Homeless Housing the unhoused
Encampment
Decommissioning
11/15/2023 | Via TEAMS Homeless Community Engagement improve
Encampment QOL for unhoused.
Decommissioning
11/28/2023 | Meeting Lt. Waldron @ 2nd Community Engagement
w/Odyssey District Station
House
12/6/2023 Claiborne Encampment Cleanup | Community Engagement improve
Corridor QOL for unhoused.
Poydras and
Bolivar
12/7/2023 2100 Block walking sweep with Establish goals that can be
Clara Street L- | CM Lesli Harris accomplished through positive and
06270-23 Office open communications
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12/8/2023 2045 Coliseum | The Lower Garden The Lower Garden District Annual
Street District Annual Holiday party
Holiday party
12/11/2023 | 1406 Seventh | Christmas card photos | Christmas card photos
Street
12/12/2023 | 2101 Philip St, | Community Toy Community Engagement with
70113 Giveaway children
12/13/2023 | 1332 Garden District Party | Garden District Party
Washington
Ave
12/14/2023 | 310 Andrew Christmas Party Christmas Party
Higgins
12/20/2023 | Calliope Encampment Clean up | Community Engagement with
Corridor health department
Seventh District
Date Location Event Description
Engagements
1/13/2023 | 7th District | First DART Captain Delarge welcomes DART unit to
Station assignment of district and discusses deployment strategies
2023
1/22/2023 | Hang Out | Prayer and Play | Captain Delarge and SRO spoke to youth at
Nola Hang Out Nola about staying away from crime.
2/25/2023 | 7th District | Prayer Walk Prayer Walk which took place in the 6000 block
of Chef Menteur Hwy to bringing awareness
human trafficking
3/3/2023 Holy Cross | First SRO relocated to the school and introduced
School Responders Kindergarten students to McGruff, Mounted
Week unit and Motorcycles.
4/1/2023 University | Public Safety Captain Delarge along with the CLO & SRO
Medical Summit attended the Public Safety Summit at
Center University Medical Center.
4/3/2023 6519 Safety Meeting | Captain Delarge, Sergeant Cousin and SRO
Virgilian St discussed safety protocols with KIPP East
School.
4/5/2023 Abramson | Protect Children | SRO facilitated a school event to bring
Sci awareness to teen and gun violence
Academy
4/5/2023 Lake Forest | LEAP Fest SRO attended LEAP fest, which is an annual
Charter celebration to prepare student for the LEAP
School test.
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4/21/2023 | Lake Forest | Spring Fest SRO attended Spring Fest at Lake Forest
Charter Charter School
School
4/26/2023 | St. Mary’s | Adopt A Block | Officers attended Adopt of Block to bring
Academy awareness to the prostitution in the area of the
school.
4/28/2023 | KIPP Spring Fest Captain Delarge and SRO attended Spring Fest
EAST at KIPP East school.
5/12/2023 | Moton Crime Walk Captain Delarge and seventh district officers
Charter participated in a crime walk with Moton Chater
School School students.
5/12/2023 | Lake Forest | Graduation SRO attended Lake Forest Charter School's 8th
Charter promotional exercises
School8th
Grade
Graduation
5/13/2023 | 5601 Read | Meeting with Meeting to discuss future plans for New
Blvd Sen. Bouie and | Orleans East, Six Flags, Lincoln Beach and
7th District Sports Complex.
Neighborhood
Association
Presidents
5/15/2023 | lake Forest | Kindergarten SRO attended Lake Forest Charter School's
Charter Promotional Kindergarten promotional exercises
School Exercise
5/23/2023 | Abramson | Awards Pep SRO attended Abramson's End of the School
Sci Rally Year Awards Pep Rally
Academy
5/24/2023 | Abramson | Graduation SRO attended Abramson's Senior High
Sci Ceremony Graduation
Academy
5/24/2023 | Abramson | Teacher's Honor | SRO Attended Abramson's Teachers Honor's
Sci Ceremony Ceremony
Academy
5/26/2023 | Collegiate | End of School SRO attended Collegiate Academies end of the
Academies | Year school year celebration
Celebration
6/8/2023 Springlake | Springlake 7th District Staff met with Springlake Residents
& Myo Neighborhood to discuss ideas and strategies to better assist
Association the Resident
Meeting
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6/8/2023 6400 Press | Midnight NOPD Officers attended the event where
Drive Basketball Officers played basketball against inner city
Youth
6/9/2023 6400 Press | Midnight NOPD Officers attended the event where
Drive Basketball Officers played basketball against inner city
Youth
6/12/2023 | Joe Brown | Bamzy Baby Officer Dabney spoke with Campers at Infinity
Park Productions Sports and Dance Group about making good
choices and gun safety.
6/15/2023 | Hang Out | Youth Field SRO attended field trip with campers at Hang
Nola Trip out Nola event hall
6/16/2023 | 7th District | Community 7th District Officers coordinated a crawfish boil
Station Crawfish Boil to show appreciation to the various groups and
clubs NOE
6/17/2023 | Lafitte Teen Fest NOPD Officers coordinated an event filled with
Greenway | Coverage services, health tips and entertainment to
engage City Youth
6/22/2023 | St. Louis & | Homeless NOPD Officers coordinated an event with City
N. Encampment Officials and Health Dept to clean affected
Claiborne | Clean-up areas of waste an
6/23/2023 | Rosenwald | Midnight NOPD Officers attended the event where
Gym Basketball Officers played basketball against inner city
Youth
6/24/2023 | Rosenwald | Midnight NOPD Officers attended the event where
Gym Basketball Officers played basketball against inner city
Youth
7/27/2023 | 6003 Fun Frenzy
Bullard Party Zone
Ave
8/18/2023 | Joe Brown | NORDC's 7th District Officers attended this event that
Park National Senior | celebrates our Senior Citizens within the
Day Community
10/17/2023 | 7th District | National Night | annual community-building campaign that
Out Against promotes strong police-community partnerships
Crime and neighborhood camaraderie to make our
neighborhoods safer, more caring places to live
and work. Residences throughout the city are
challenged to lock their doors, turn on their
front porch lights and spend the evening outside
with neighbors and law enforcement.
10/25/2023 | 6332 Chef | Chef Downman | Discuss the new NOPD representative for the
Menteur Business police detail, discuss dues collection, and
Hwy discuss vacant lots along Chef Menteur.
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Association
Meeting
10/31/2023 | 7th District | Halloween Fall | 7th District Officers with the help of several
Station Fest Community Social groups participated in this
event. Provide a safe place for the children of
the community to trick or treat and provided the
community youth the opportunity to engage
with Police Officers
Eighth District
Date Location | Event Description
Engagements
1/26/2023 French Litter Cleanup | The officers and community leaders (F.Q.B.A)
Quarter walked the F.Q. picking up litter and
identifying broken infrastructure.

3/4/2023 D.D.D Arts Walk The officers and community members walked
the Julia Street Corridor with Art Gallery
owners for the purpose of coming together as a
community.

4/22/2023 D.D.D Litter Cleanup | Camber Leslie Harris, NOPD officers and
volunteers walked the D.D. D and picked up
litter.

4/26/2023 900 Community The Eighth Dist. officers and resident Micah

Dauphine | Crawfish Boil Lowenthal hosted a crawfish boil for officers,
St residents, community leaders.
7/28/2023 334 Royal | Cop Mentor The officers hosted 8 teenagers from Son of a
St. Saint and spoke on the importance of having
good mentors.

9/28/2023 334 Royal | Boy Scouts The officers educated the Troops on the

St. Troop 72 importance of locating a responsible adult
should they become lost.

10/4/2023 334 Royal | Coffee with The officers and command staff sat with

Cops residents and engaged in conversation on
safety.

11/17/2023 | 500 Block | Graffiti Clean- The officers and community leaders (FQMD)

of up cleaned defaced light towers.
Beinville
St.

11/30/2023 | 200 Block | Graffiti Clean- Cleaned defaced store front property along the

of Royal up block
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12/18/2023

2110
Royal St.

Safety
Awareness
Summit

Educating the Elders on the importance of
being vigilant while outdoors.
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